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Approved on 6/7/2019                 Administrative Council Meeting Minutes 
Tuesday, May 28, 2019 

President’s Office 1:30 p.m. 
(Highlight in blue assignments that need to be completed) 

 

VOTING MEMBERS PRESENT                    Guests                       
Dr. Doug Darling- President        
Lloyd Halvorson- Vice President for Academic/Student Affairs                                                          
Corry Kenner- Vice President for Administrative Affairs      
NON-VOTING MEMBERS PRESENT 
Randy Fixen-Faculty Senate Representative  
Bobbi Lunday-Recorder 
 

1) CALL TO ORDER/REVIEW MINUTES  
a) Call to Order 

i) The meeting was called to order at 1:31 p.m. 

b) Review of May 13, 2019 Minutes  

i) The minutes of the previous meeting were reviewed and approved.     

2) OLD BUSINESS 

a) Review and Update (increase) the Professional Development Funding Formula (Faculty Senate) 

i) Council agreed to consider increasing the professional development fund beginning in FY22.   

b) FY20 Tuition Rates (Administrative Affairs) 

i) Permission was granted by the Chancellor to charge the same tuition rates for Online (except Dual Credit) 

and GFAFB courses ($186.21/credit for FY20). Online courses will also have a $6.00/credit Distance Delivery 

Fee. See FY20 Master Rate List for details of other tuition, fee, room and board rates attached below. 

c) Physical Plant Summer Schedule (Administrative Affairs) 

i) Director Estenson updated the summer schedule for Physical Plant which consists of: Replacing locks in 

resident halls, replacing Business Wing windows, building exterior painting project, new 

cabinets/counters/appliances in Resident Hall Director’s Apartment,  range hood update in Kitchen, 

installation of air conditioning in Kitchen, repairing roof leaks BTC, Chautauqua Gallery remodel, complete 

Business Wing remodel, curtain cleaning in RFA, crack sealing and paint lines in parking lots and streets, 

road/parking lot/sidewalk and curb repair. 

d) Options for use of $10,000 annual BSN Sports Under Armour credit (Administrative Affairs) 

i) A stakeholder meeting is scheduled for 5/29/2019 at 10:00 a.m. to work out a plan to share the Under 

Armour credit across the institution. 

3) NEW BUSINESS 

a) Salary Administration Policy 400.35 (Academic/Student Affairs) 

i) Council approved a new Salary Administration Policy.  See policy attached below. 

b) Finalize Enterprise Risk Management list (President) 

i) Council identified the following list; #1-HLC qualified dual credit faculty, #4-unsafe pedestrian sidewalk, #5-

BTC roof, #6-fire suppression system, #7-cracked and loose tile in hallway, #8-emergency access by police 

and fire departments, and #10-lose use of State Fleet bus before we are ready to purchase a replacement.   

c) Hofstad Ag Center Construction Planning (Administrative Affairs) 

i) The starting point is to get a fundraising request on the SBHE Agenda for the June meeting.  

ii) Interviews for the Architects will be held June 20, Interviews for CM@R will be July 2-3.  



We enhance lives and community vitality through quality education. 

iii) VP Halvorson will attend the BFC meeting on 6-18-19 in case there are lingering questions about the Ag 

Center.     

d) Hofstad Ag Center-Fundraising Update (President) 

i) President Darling met with Director Sundeen and Annette Hofstad to put together a preliminary list of 

industry contacts.  College Relations Director Wood and Web Designer Freschette are working on 

promotional materials.  An initial kick-off will be put together to raise the $1.5 million.  Designated reserves 

will be committed for match funding for the required 2-1 deferred maintenance match, so we can start 

fundraising the $1.5 million for the Ag Center.   

e) LEC Education Plan  

i) VP Halvorson met with Rob Johnson of the LEC.  He asked for assistance with professional development for 

his employees.  He is looking for a special package discount for his employees.  VP Kenner stated LRSC can 

negotiate a rate for his employees.  VP Halvorson will ask the LEC to submit a proposal.         

4) ADJOURNMENT 

a) Adjournment 

i) The meeting was adjourned at 2:38 p.m. 

b) Upcoming Scheduled Council Meetings 

i) The next meeting of the Administrative Council will be Th-June 6@1:30 p.m. 
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