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Approved on 12/3/2018                 Administrative Council Meeting Minutes 
Tuesday, November 20, 2018 
President’s Office 1:30 p.m. 

(Highlight in blue assignments that need to be completed) 
VOTING MEMBERS PRESENT                    Guests                       
Dr. Doug Darling- President                 Gary Haugland - IT Director  
Lloyd Halvorson- Vice President for Academic/Student Affairs                                                          
Corry Kenner- Vice President for Administrative Affairs      
NON-VOTING MEMBERS PRESENT 
Fixen-Faculty Senate Representative  
Bobbi Lunday-Recorder 

  
1) CALL TO ORDER/REVIEW MINUTES  

a) Call to Order 

i) The meeting was called to order at 1:36 p.m. 

b) Review of November 5, 2018 Minutes  

i) The minutes of the previous meeting were reviewed and approved.     

2) OLD BUSINESS 

a) Legislative Breakfast (President)  

i) Council discussed the Legislative breakfast meeting that took place prior to this council meeting.  They 

agreed the legislators in attendance were very engaged and asked good questions.  Senator Heckaman -

District 23, Representatives Monson and Damschen – District 10, Representative Westlind and Senator 

Oehlke -District 15 were in attendance.  Dan Driessen, Julie Traynor, Karen Clementich, Preston Sundeen, 

Dave Steffen and Administrative Council provided information to legislators.  

b) 1500.05 Code of Conduct Policy Change (Administrative Affairs) 

i) Council approved changes, policy attached below. 

c) ALC Deliver GED Off Campus (President) 

i) Currently on hold until the ongoing discussion with CCCC President is finalized.   

d) Faculty and Staff Salary Adjustments (Academic/Student Affairs) 

i) President Darling plans to announce the pay increase at the all-campus meeting on 11/21/18. 

3) NEW BUSINESS 

a) Smartboards (Academic/Student Affairs-Director Haugland) 

i) Director Haugland presented to council on issues some of the older Smartboards are having.  He introduced 

a plan to replace the Smartboards and inquired whether council is interested in migrating away from 

Smartboard technology to a new, less proprietary, platform.  Council had questions about; replacing with 

technology that will be mis-matched with other rooms, potential training issues, cost to upgrade or change 

platforms. President Darling asked VP Halvorson and Director Haugland to replace the five Smartboards 

having issues so the instructors can conduct classes smoothly then meet with faculty to formulate a long-

term plan.   The five Smartboards will be paid for by using the student fee account.  Some long-term 

planning items to consider are; rescheduling classes so technology can be shared, increasing room 

utilization, upgrading technology, keeping Smarboard technology or going with the new platform.   

b) IT Purchases for ALC (Academic/Student Affairs) 
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i) IT will purchase eight desktop computers for the testing center and ten travel laptops for the Adult Learning 

Center, using the ALC budget.   

c) Funeral Leave (Academic/Student Affairs) 

i) Council discussed the letter sent to members of the NDUS community from the Chancellor reminding 

supervisors to follow state laws and regulations related to funeral leave, mentioning there remains broad 

discretion in the use of administrative leave. 

d) Friday After Thanksgiving Office Coverage (Administrative Affairs) 

i) VP Kenner initiated a discussion regarding a request by offices that have little to no activity to be closed on 

the day after Thanksgiving, so all office members can take annual leave.  Most offices will have at least one 

person to answer phone calls.  President Darling agreed minimal coverage is fine on such a low volume day, 

He hoped offices had annual leave requests and department closures planned well in advance.   

e) 400.35 Salary Administration Policy (Administrative Affairs) 

i) Council agreed they needed more time to properly review the policy changes so recently submitted.  Policy 

change discussion was tabled for further review. 

f) Position Authorization GFAFB Administrative Assistant (Academic/Student Affairs) 

i) Jill Morseth is resigning her position and Director Cowger is requesting the position be filled.  Request 

approved. 

g) All Campus Meeting 

i) Will be streamed live for staff and faculty in remote locations.  IT Director Haugland will send a link to those 

that call in for the meetings.   

4) ADJOURNMENT 

a) Upcoming Scheduled Council Meetings 

(1) The next meeting of the Administrative Council will be: M-Dec 3@1:30, Tu-Dec 18@1:30p, W-Jan 9@1:30p, 
W-Jan 23@1:30p 

b) Adjournment 

i) The meeting was adjourned at 3:35 p.m. 
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