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Administrative Council Meeting Minutes 
Tuesday June 12, 2017 

President’s Office 1:00 p.m.  
 (Highlight in blue assignments that need to be completed) 

VOTING MEMBERS PRESENT                    Guests                       
Dr. Doug Darling- President                    
Lloyd Halvorson- Vice President for Academic/Student Affairs                                     
Erin Wood for Laurel Goulding- Vice President for Institutional Advancement     
Corry Kenner- Vice President for Administrative Affairs   
NON-VOTING MEMBERS PRESENT 
Randy Olson -Faculty Senate Representative 
Bobbi Lunday-Recorder  
 

1) CALL TO ORDER/REVIEW MINUTES 
a) Call to Order 

i) The meeting was called to order at 1:34 p.m. 
b) Review of June 5, 2017 Minutes  

i) The minutes of the previous meeting were reviewed, discussed, and approved.   
2) OLD BUSINESS 

a) Student Services Office 
i) VP Halvorson updated the council on the plan to help with the application process.  Collaborative and GED 

testing duties will be shifted to other areas to free up time for Student Service staff to assist with application 
processing.    

3) NEW BUSINESS 
a) Faculty Loan Repayment Program 

i) A member of the faculty learned of an opportunity to utilize a loan repayment program.  The only impact to 
LRSC would be to provide a letter indicating the institution has had consistent budget cuts, lacks 
discretionary funds to provide assistance in paying partial tuition, and will offer a two-year contract.    
President Darling had questions about the portion requiring the institution to pay part of the loan.  
Institutional requirement for repayment would be waived and legal will have to review language prior to 
final approval. 

b) TrainND Update (2:00pm) 
i) TrainND Director Dave Steffen presented his teams accomplishments: 

(1) Train ND NE and LRSC Nursing team successfully transitioned the healthcare training portfolio. 
(2) New TrainND team Brittany Hanson and Amanda Zeien have acclimated to operations and training 

fulfillment. 
(3) Replaced Lumens operations software and implemented SEMTek software resulting in $30,000+ annual 

savings. 
(4) Increased direct training revenue by 13% goal was 5%. 
(5) Realized gross margin of 58% goal was 55%. 
(6) Decreased “other” operating expenses by 25%. 
(7) Received verbal renewal of a one-year contract ($60,000) for QSP training with NDDHS-Medical Services 

Division. 
(8) TrainND NE is now on schedule to exceed FY2017 cash balance goal. 

ii) Matt Follman’s resignation in GF leaves just Director Steffen in the sales department.  Brittany and Amanda 
are organizing all of the fulfillment.  There has been much synergy created through the Nursing, Ag and 
POTP instructor’s willingness to provide high level training in their fields for TrainND customers.   

c) Crisis Communication Plan Policy 1500.12 
i) Council reviewed and approved the Crisis Communication Plan policy 1500.12 (attached below). 
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d) Academic/Student Affairs Update 
i) Peace Officer Training Program numbers in the Fargo academy are down and the Bismarck academy is 

difficult to fill.  He would like to invest funds in the next 30 days to double the Bismarck academy.  VP 
Halvorson also reported a plan by DSU to start a Police Academy.  He will monitor the situation and 
President Darling will visit with President Mitzel. 

e) Advancement Update 
i) Director Wood reported they are finalizing budgets, the Branches publication has gone to the printer, and 

they are looking for a Drone Camp instructor for 6-8 graders.   
4) ADJOURNMENT 

a) Upcoming Scheduled Council Meetings 
(1) The next meeting of the Administrative Council will be:  Thursday, July 6 @ 9a/ Tue, July 25 @ 9:00a / Mon, 

Aug 7 @ 1:30p / Tue Aug 29 @ 9:00a / Tue Sept 12 @ 9:00a 

b) Adjournment 
i) The meeting was adjourned at 3:06 p.m.   
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