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Administrative Council Meeting Minutes 

Tuesday, August 9, 2016 
President’s Office 9:00 a.m.  

 (Highlight in blue assignments that need to be completed) 
 
 

VOTING MEMBERS PRESENT                    Guests                       
Dr. Doug Darling- President                            Danny Mertens-Athletic Director 
Lloyd Halvorson- Vice President for Academic/Student Affairs                            
Laurel Goulding- Vice President for Institutional Advancement & Communications  
Corry Kenner- Vice President for Administrative Affairs   
NON-VOTING MEMBERS PRESENT 
Tammy Riggin for Cindy Brown -Faculty Senate Representative 
Bobbi Lunday-Recorder  
 
 

1) CALL TO ORDER/REVIEW MINUTES 

a) Call to Order 

i) The meeting was called to order at 9:00 a.m. 

b) Review of Previous Minutes  

i) The July 28, 2016 minutes were reviewed and approved by council. 

2) OLD BUSINESS 

a) North Hall/Rick Tonder Up-date 

i) Rick Tonder recommended a Mechanical Engineer Consultant come to campus to meet with Physical Plant 

Director Estenson to evaluate the tunnel and air handling system.  Options will be discussed after an 

evaluation report has been reviewed.   

3) NEW BUSINESS 

a) Policies (See attachments) 

i) Tuition and Fees: Refund Policy 800.06 (Student Affairs) 

(1) Approved 

ii) Tuition and Fees: Waivers and Special Provisions 800.07 (Student Affairs) 

(1) Approved 

iii) Residence Life/Housing: Facilities, Contracts and Regulations 800.08 (Student Affairs) 

(1) Approved 

iv) Registration and Fee Payments 800.10 (Student Affairs) 

(1) Approved 

b) List of Shared Services  

i) President Darling asked VP’s to work within departments to document all shared services so a list can be 

provided for the SBHE and the Legislature.   

c) Standard Information Requests from Council Members (Administrative Affairs) 

i) VP Kenner announced; The Administrative Service office would like to set-up a routine for anyone requiring 

assistance from Administrative Services to acquire information on a regular basis. Please contact them with 

information about this requirement. 
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d) Accounts Payable Associate Position Vacancy (Administrative Affairs) 

i) Due to LRSC budget concerns, Administrative Affairs will move the responsibilities of the Accounts Payable 

Associate position to remaining positions in the Administrative Affairs office instead of filling the upcoming 

vacancy. To make the change successful and avoid processing delays, Council members were asked to 

remind all departments to ensure Voucher Payment and Travel Reimbursement requests are timely 

submitted and contain the complete and correct information for processing. A complete and correct 

payment request also includes the proper signatures and has been checked to ensure funding codes are 

correct and budgets have been verified.  If a new vendor is being paid, the Administrative Services office will 

need to obtain a completed Form W-9 from the vendor if the vendor has not already been used in the 

NDUS. The Form W-9 requirement can delay the payment process so departments should check with the 

Administrative Services office early in the process to see if a W-9 is needed. VP Kenner suggested staff and 

faculty also be updated at other venues: Staff Senate meetings, Faculty Senate meetings, Academic Affairs 

meetings, etc.  

ii) Council discussed exploring the use of online fillable PDF forms to help streamline the completion of various 

manual forms like travel requests, inventory sheets, etc. 

e) FY17 Budget Approval (Academic Affairs) 

i) The Academic Affairs office requests that budgets be approved as they have requests to utilize funds.  VP 

Kenner explained that the budget was approved by the Chancellor and no additional action is needed by the 

Council. It is assumed there has been a misunderstanding due to the Governor’s budget allotment and VP 

Kenner indicated the budgeted amounts on PeopleSoft are available. 

f) Athletics Update (Director Danny Mertens) 

i) Athletic Director Mertens informed council that Volleyball has recruited 14 student athletes, Baseball-23, 

Softball-18-20, Men’s Basketball-15, Women’s Basketball-16, Men’s-Golf-6, Women’s-Golf-4.  Director 

Mertens proposed Suspending women’s golf this year and utilizing the extra money in other areas.  All 

women golfers are on other athletic teams and this request has been previously discussed with them. 

If/when women’s golf is reinstated he proposed switching to division III.  Matches will be in the ND/MN area 

and no scholarships/waivers are allowed.  Council granted permission to suspend women’s golf for one year, 

to be reinstated in division III in the 2017-18 school year.   

ii) Athletic Director Mertens announced the Baseball and Softball teams will be traveling together and all 

games will be on Saturday’s and Sunday’s instead of during the week. The department is searching for an 

Assistant Men’s baseball coach.  They would like to move Ben into an office due to coaching duties.   

iii) Derrick Webb is the new Assistant Men’s Basketball Coach.  He is qualified and will teach ASC math classes 

during Kristi Hernandez’s maternity leave.   

iv) Fall Calendar Raffle tickets are on sale, available now until October 1, 2016 when drawings begin.  Also the 

Spring Raffle will be on schedule this year.   

v) Regular Coaches and Booster Club meetings will be scheduled throughout the year. The third Tuesday of 

each month will be the Booster Club meeting date.   

vi) Director Mertens announced Samaritan’s Feet distribution dates are August 18th and October 22nd.  

President Darling asked Director Mertens to work with Director of Development Wood to get a press release 

scheduled and also proof artwork for new chairs and LRSC scorer’s table front for the DLHS gym. 

vii) Director Mertens requested a new lock on the gym door with a combination pin lock and card swipe code to 

keep public out but allow staff and students to use the facilities at will. Permission for the new lock was 

granted and Gary Haugland has been asked to research two different options: Option 1 for a combination 

card swipe and pin code lock for the Gym door closest to the Athletics offices and Option 2 for a pin code 

lock on the door closest to the Athletics offices and a card swipe lock on a door in the Wall of Fame hallway. 

g) College for Kids (Academic/Student Affairs)  
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i) This year’s College for Kids event was a financially sound, successful event.  The Distance Ed & Outreach 

Office with the assistance of Cindy Brown did a wonderful job.  The Distance Ed & Outreach Office will be 

appointed to handle the event internally in the future.    

h) 2.5% Budget Allotment 

i) Bergstrom Electric won the bid on Electrical Switch Gear project.   

ii) Community Contractors continues to work out details on the Tech Center project. 

iii) Council agreed LRSC will be able to make the cuts for the 2.5% Budget Allotment through employee attrition 

and a decreased operating budget. In addition, LRSC does not anticipate the need to RIF employees to meet 

the requirements of the 2017-19 Biennial 90% budget.   

i) Signs 

i) Communications Director Wood presented a plan to add four new outdoor campus signs including a new 

sign at the North entrance on Hwy 20.  President Darling requested Physical Plant paint the sign near the 

Erlandson entrance to match the sign they painted near the Student Service entrance.  Plan approved.     

j) Goals (President)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

i) Due to President by Friday, August 12, 2016.  President Darling notified council they will be using the SPOL 

software to enter their goals next year.   

1) ADJOURNMENT 

a) Upcoming Scheduled Council Meeting 

i) The meeting was adjourned at 11:00 a.m. and the next meeting of the Administrative Council will be: 

(1) Monday, August 29th @ 1:00p 

 










































