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Administrative Council Meeting Minutes 
December 7, 2015 

President’s Office 1:30 p.m. 
 (Highlight in blue assignments that need to be completed) 

 
 

VOTING MEMBERS PRESENT                    Guests                       
Dr. Doug Darling- President            
Lloyd Halvorson- Vice President for Academic/Student Affairs        
Erin Wood Director for Communications and Public Relations for Laurel Goulding- Vice President for Institutional Advancement & Communications           
Corry Kenner-Vice President for Administrative Affairs 

NON-VOTING MEMBERS PRESENT 
Tammy Riggin- Faculty Senate Representative 
Bobbi Lunday-President’s Assistant/Recorder 
 

1) CALL TO ORDER/REVIEW MINUTES 

a) Call to Order 

i) The meeting was called to order at 1:15 p.m. 

b) Review of November 23, 2015 Minutes  

i) The minutes of the November 23, 2015 meeting were reviewed and approved. 

2) OLD BUSINESS 

a) Tech Center Wrap Up 

i) VP Halvorson has communicated the dates of the December/January break to the contractors and is hopeful 

they will be in to finish at that time. 

b) Signs 

i) Director Wood and Coordinator Rasmussen conducted an initial assessment of signage needs on campus 

and are working to secure quotes for council to review. 

c) Food Service short handed 

i) President Darling communicated Student Senates concerns about LRSC’s environmental impact by the 

frequent use of styrofoam plates when Food Service has no one available to wash dishes. Student Senate 

also questioned the lack of recycling bins for students in the residence halls. Council discussed the 

challenges it creates by an increased workload.  The bins do not get used properly causing increased 

workload as items must be sorted prior to hauling to the recycle center.  Council discussed possible solutions 

to that problem by paying clubs as fundraiser or employing student workers to maintain recycle bins. 

3) NEW BUSINESS 

a) All Campus Meeting 

i) Dr. Darling offered the VP’s an opportunity to add any topics to the agenda they wished to have discussed at 

the All Campus meeting scheduled for 4pm tomorrow.  VP Kenner requested President Darling inform 

campus of the possibility of a ND budget cut and VP Halvorson requested to update campus on the faculty 

qualifications and Learning Management System (LMS) issues. 

b) Policy Manual Updates 

i) 400.34 – Waivers (Administrative Affairs) 
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(1) VP Kenner explained this change is simply pulling all the various waiver information together.  Council 

invited Controller Kitchens and Director Nettell into the meeting to explain reasoning for certain 

changes in more detail. 

(2) Presidential waiver (strike “and is used on a rare basis”) Add VP’s to list of those able to bring to 

President’s attention. Council approved with revisions. 

ii) 800.01 – General (Student Affairs) 

(1) Council approved 

iii) 800.02 – Admissions  (Student Affairs) 

(1) Updating definitions due to changes at system level.  Council Approved 

iv) 800.03 – Admissions (Student Affairs) 

(1) Council approved 

v) 800.04 – Classification of students (Student Affairs) 

(1) Strike and approve 

vi) 800.05 – Credit Hours and Contact Hours (Student Affairs) 

(1) Returned for revisions. 

vii) 800.09 – Health Services (Student Affairs) 

(1) Council approved 

viii) 800.11 – Student Insurance (Student Affairs) 

(1) Strike #3 in final version (All other students are responsible for providing their own insurance 

coverage.)and approved with revisions 

ix) 800.12 – Standards of Satisfactory Progress for Financial Aid Eligibility (Student Affairs) 

(1) Council approved 

x) 800.13 – Educational Right (Student Affairs) 

(1) Council approved 

xi) 700.14.2 – Faculty Rank/Promotions (Faculty Senate) 

(1) Council approved 

xii) 700.14.6 – Faculty Rank/Promotions  (Faculty Senate) 

(1) Council approved 

xiii) 1400.02 Article V. Section D.5a – LRSC Faculty Senate Constitution: Organization of Faculty Senate on the 

library media committee from one to three members.  Council approved. 

c) Academic/Student Affairs Update 

i) VP Halverson reported, after a campus utilization study it was concluded computer lab 127 is under-utilized 

and he requested permission to direct the IT department to decommission the computers and use the room 

for classroom space.  Council discussed and authorized VP Halvorson to move forward with his request. 

ii) IVN room #123 will be upgraded with new equipment.   

iii) VP Halvorson informed council that a campus scheduling software is being proposed to create a schedule for 

all students taking classes within NDUS and all campuses will be billed.     

iv) CCCC has been placed on probation by the HLC and five areas of deficiencies are scheduled for 

improvement. They remain accredited while they are on probation.  President Darling suggested offering 

them assistance.   

d) Administrative Affairs 

i) The maintenance position vacated by David Kraft was filled by Mark Moser. 

ii) The open food service position has not to date been filled.  

iii) VP Kenner informed the group that LRSC received an Unmodified Opinion on the FY15 financial audit. An 

Unmodified Opinion, formerly known as an Unqualified Opinion, is the terminology utilized to indicate a 
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clean audit. LRSC was one of only a couple of institutions who received no audit recommendations to 

address. 

e) Advancement 

i) Branches went out before Thanksgiving and the Opportunities Brochure will go out next week.  

ii) Director Wood stated the CCF executive board will meet on December 10th to identify nominees for 

Secretary and Vice President. 

iii) Director Wood is currently working with faculty on low enrollment plans. 

iv) Concerns over the SBHE requiring foundation boards and booster clubs to have strategic plans that mirror 

the NDUS strategic plan.  The proposal is being met with resistance as these entities are separate from the 

System and had no opportunity for input in the NDUS strategic plan. 

v) Director Wood announced the Two Year Campus Initiative is being rolled out again. 

f) Faculty Senate meeting 

i) Tammy Riggin announced the Faculty Senate is currently working on policies that will be presented at the 

next meeting. 

g) President 

i) Dr. Darling will be traveling to Grand Forks and Fargo this week for Chancellor’s Cabinet and SBHE meetings. 

4) ADJOURNMENT 

a) Meeting Adjourned 

i)  The Administrative Council Meeting was adjourned at 2:55 p.m. 

b) Upcoming Scheduled Council Meetings 

i) The next meetings of the Administrative Council will be: 

(1) Monday, December 21 @ 1:30p 
(2) Tuesday, January 5 @ 9:00a 

(3) Tuesday, January 20 @ 1:30p 
(4) Monday, February 1 @ 8:30a 
(5) Tuesday, February 23 @ 1:00p 
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