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LAKE REGION STATE COLLEGE

Roundtable Cornerstone/Vision: Education Excellence
Goal: North Dakota will rank #1 in the nation in the education of our population

President's Annual Objective

Objective
To expand learning opportunities for adult population at Lake Region State College

Expected Outcome

1. Provided a mentoring program in computer skills technology

2. Established a leaming center in Langdon,ND

3. Pursue one (1) funding opportunity to support enrollment of adult learners

Roundtable Cornerstone: Accessible System
Goal: The North Dakota University System is accessible, a view held by all North Dakotans.

President's Annual Objective

Objective
Increase the number of traditional age students enrolling at LRSC

Expected Outcome
1. One (1) scholarship supports student participation with administrative team to increase retention of first year students. 2. Two (2)
faculty directly involved in the recruitment process at high schools to increase the number of traditional age students enrolling at LRSC 3.
Student Senate Board members engaged in work with president to increase retention of first year students.

Roundtable Cornerstone: Funding
Goal: North Dakotans recognize that the North Dakota University System is affordable at a level that can be sustained.

President's Annual Objective

Objective
To provide additional sports programs for recruiting of students from northeast North Dakota

Expected Outcome
1. Hire women's volleyball coach to develop program. 2. Receive funding contributions for equipment purchases.

Objective
Increase annual fund raising by adding one (1) additional activity for athletic program.

Expected Outcome
Scholarships for women's volleyball student athletes.

Roundtable Cornerstone: Economic Development Connection
Goal: The North Dakota University System increases the overall vitality of the state through exceptional education, research, training, and

service.

President's Annual Objective
Objective
Strengthen collaboration and create a more transparent relationship for workforce training throughout the northeast sector for TrainND.

Expected Outcome
1. Relocate the TrainND Northeast staff to Devils Lake office building for North Dakota Job Services to strengthen collaboration for
training and grant funding possibilities. 2. Position training outreach office at Grand Forks Job Services for better training deliverables

through partnership cooperation. 3. Develop an entrepreneurship project working with Forward Devil's Lake.

Roundtable Cornerstone: Flexible and Responsive System
Goal: The eleven institutions comprising the North Dakota University System work together to achieve the vision effectively.

President's Annual Objective

Objective
To articulate with UND the development of two(2) new transfer programs and build shared resources with NDSU related to agriculture.

Expected Outcome
1. Wind Technician Program transferable to UND for B.S. Industrial Technology. 2. Simulator Technician Program transferable to UND
for B.S. Industrial Technology. 3. Develop Cooperative program with NDSU utilizing LRSC's Center of Excellence Optimized

Agriculture program
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