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Memo

To: Chancellor Skogen
From: Doug Darling

CC:

Date: 7/22/2013

Re: Goals for 2013-2014

Chancellor Skogen — Below | have listed 5 major goals for 2013-2014 that we can review and discuss during our
call this afternoon.

Goals

1. Implement Pathways for Student Success as approved by ND SBHE.

2. Complete renovation/construction of addition to Erlandson Technical Center by 12/31/2014.

3. Complete a Program Review of all programs offered by LRSC and develop an action plan based on data and
recommendations from the Program Review Committee.

4. Begin to offer technical programs in Grand Forks beginning with Adult Farm Management.

5. Develop and execute a campaign to raise funds for the ND Matching Fund program. Raise $1,000,000 by June
30, 2014.

We enhance lives and community vitality through quality education.



