NDUS GoalShare Page 1 of 2

LAKE REGION STATE COLLEGE

Roundtable Cornerstone/Vision: Education Excellence
Goal: North Dakota will rank #1 in the nation in the education of our population

Strategic Goals of Institution

Goal
To ensure excellence in student learning

President's Annual Objective

Objective
Redesign developmental course series to enhance student success and comply with SBHE Policy 402.1.2 Implement new student advisement system
to increase student retention and completion.

Expected Outcome
Increased percentage of students enrolled in developmental courses will successfully complete their developmental course work and be retained in
their program of study. Short the time frame for completion of required developmental courses. Increased retention of students from freshman to
sophomore year. Increase percentage of students that graduate in two years.

Roundtable Cornerstone: Accessible System
Goal: The North Dakota University System is accessible, a view held by all North Dakotans.

Strategic Goals of Institution

Goal
To create an innovative, diverse, and accessible environment

President's Annual Objective

Objective
Lake Region State College will work with Law Enforcement Agencies in western North Dakota to deliver the Peace Officer Training Program in
areas of critical need.

Expected Outcome
Lake Region State College will document need or lack of need for POTP program in western ND. If there is need, LRSC will coordinate with LEA's
to deliver the program and train 24-30 peace officers per delivery site.

Roundtable Cornerstone: Funding
Goal: North Dakotans recognize that the North Dakota University System is affordable at a level that can be sustained.

Strategic Goals of Institution

Goal
To review financial resources for efficiencies and effectiveness for student learning

President's Annual Objective
Objective
Clearly define the roles of the Institutional Advancement Office and Community College Foundation and develop a plan of work for each.

Expected Outcome
Language clarifying the roles added to LRSC Policy and Procedure manual. Annual plan of work for 2012-13 prepared and approved by
the President and Foundation Executive Board.

Roundtable Cornerstone: Economic Development Connection
Goal: The North Dakota University System increases the overall vitality of the state through exceptional education, research, training, and service.

Strategic Goals of Institution

Goal
Strengthen job training and re-training

President's Annual Objective

Objective
Assist and support Forward Devils Lake in recruitment and expansion of businesses to the Lake Region by providing training services through
TrainND Northeast.

Expected Outcome
President and Forward Devils Lake Executive Director meet at least quarterly to coordinate recruitment efforts. TrainND staff work directly with
Forward Devils Lake staff to determine training needs in the region and provide training to meet those needs. TrainND staff meet with potential
businesses brought to Devils Lake by Forward DL.\\

Roundtable Cornerstone: Flexible and Responsive System
Goal: The eleven institutions comprising the North Dakota University System work together to achieve the vision effectively.

Strategic Goals of Institution
Goal
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Strengthen student achievements
Goal
Lake Region State College employees are responsible for safeguarding College resources and ensuring they are used only for authorized purposes, in
accordance with College rules, policies, and applicable law.
President's Annual Objective

Objective
Develop and articulation agreement with UND College of Nursing to help meet shortage of nurses in Northeast ND.

Expected Outcome
Meet with new Dean of the College of Nursing at UND. Align curriculum with UND's to ensure smooth transfer for students. Sign

formal articulation agreement.

Accomplishments Above and Beyond Stated Goals
Goal:

Accomplishments

President's Annual Objective
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