Lake Region State College
President’s Goals 2009-2010

1. Expand nursing program Ongoing 1. Seek financial resources through | 1. Increase nursing program
and provide a health and support of college campus, local and | enrollments to meet demand for
wellness recreation center as regional communities health services both local and
provided in 2008 Facilities regional communities
Master Plan 2. Seek funding through 2011-2013
Biennium to rework present 2. Recreation center will increase
gymnasium sports programs increasing student
enrollments
2. Strengthen regional Ongoing 1. Identify K-12 leadership within 1. Measure student enrollments for
community collaborative each community to schedule focus first generation students in higher
relationships for student meetings to meet with parents education
recruitment
2. ldentify activities that will
improve student recruitment and
retention.
3. Build on articulation Ongoing 1. Identify specific needs that each 1. Documented number of student
agreements to provide partner would provide to increase transfers
student access for degree student success in higher education
completion. and career goals




mission of Lake Region State
Community College

4. Collaborate and strengthen | Ongoing 1. Partner with Cankdeska Cikana 1. Documented number of shared
relationships with tribal Community College and Turtle resources impacting student
colleges Mountain Community College for learning
grant funding opportunities
2. Collaborate with businesses and | 2. Documented support from
private industry partnered with program advisory boards to support
tribal colleges to provide career student career opportunities
opportunities
5. Provide programs to Ongoing 1. Identify stakeholders interest and | 1. Annual reports will provide
address workforce needs. desired results that will benefit both | number of employers served.
the college community and local
citizens
6. Increase the awareness and | Ongoing 1. Collaborate with NDSU on 1. Documented visits and activities

marketing the community college

2. Schedule meetings with local and
regional stakeholders to share the
vision of LRSC as a community
college

to local and regional communities.

2. Open meetings of visitations to
LRSC to focus on the community
college mission




